
                                                     The Church at Horseshoe Bay 
Board of Trustees 

Minutes of the January 20, 2015 Meeting 
 

Present: Claudia Bird, Don Eckelbarger, Kent Graham, DeDe Hodge, Norm Homberg, Fred 
Klingensmith, Ken Lindgren, Pat McMurtrie, Malcolm McQueen, Carolyn Thornton, Elsie 
Thurman, Kay Tyler, Linda Wilson, Wayne Ratisseau, Johnny White, Garry Kesler, Kena Richert.   
 
Absent was Geneva Dalton, Bill Edwards, Elsie Thurman.  Special guest was Rhonda Rodman. 
 
The meeting was called to order by Carolyn Thornton at 9:00 a.m. and opened by a prayer by Rev. 
Johnny White.  
 
ELECTION OF BOARD OF TRUSTEE OFFICERS:  

Chairman:   Upon motion by Fred Klingensmith, and second by Kay Tyler, Carolyn 
Thornton was nominated and re-elected as Chairman of the Board of Trustees for 2015, 
and all approved unanimously.  
Vice-Chairman:  Claudia Bird made a motion to elect Fred Klingensmith as Vice 
Chairman, and Elsie Thurman seconded the motion. All approved. 
Treasurer:  Claudia Bird nominated Elsie Thurman as Treasurer and Claudia Bird seconded 
the motion. All approved. 
Assistant Treasurer:  Ken Lindgren made a motion for Kent Graham to be elected as 
Assistant Treasurer and Ken Lindgren seconded the motion. All approved. 
Corporate Secretary:  Wayne Ratisseau made a motion to re-elect Geneva Dalton as 
Corporate Secretary. All approved. 

 
COMMITTEE ASSIGNMENTS: Carolyn Thornton welcomed the newly elected Board members 
and announced the new Trustees for 2015. Kent Graham will serve as on the Business Management 
department with Elsie Thurman, Pat McMurtrie will serve as Chair of the Congregational Support, 
Norman Homburg will serve as Chair of Grounds and Garden, and Don Eckelbarger will serve as 
Chair of Worship and Music Department.  
 
VOLUNTEER COORDINATOR: Rhonda Rodman presented the Board with a recap of the 2014 
Volunteer Coordinator Committees vision, goals, and needs from the Board for 2015. She asked 
that the Board work with this committee when there is a need for volunteers, so that they can use 
their sources to fill these needs. It was encouraged that all Board members volunteer to host at 
least one coffee fellowship. 
 
RESOLUTION FOR OFFICERS/BANK SIGNATURES: The resolution to include the newly 
appointed officers was passed around for the new officers to sign. This resolution was made 
available for Geneva Dalton to sign as she was absent. 
 
ANNUAL MEETING CRITIQUE: Linda Wilson commented that there is a need for the annual 
meeting report to be made available earlier next year. Carolyn Thornton made note that all reports 
from Board members must be received in a timely manner so that this report can be made available 



in a timely manner. Carolyn Thornton made note that there were approximately 185 members in 
attendance and that the meeting ran smooth. 
 
TRANSFER OF FUNDS: Kent Graham made a motion to transfer funds from American Bank in 
the amount of $240,000 to First State Bank of Burnet in a CD paying .45% for 90 days and $75,000 
to Grand Bank of Texas in their money market fund that is currently paying .4% on balances over 
$75k.  There will be three signers on the account and two will be required for any transaction. The 
signers would be Johnny White, Kent Graham, and Elsie Thurman. Wayne Ratisseau seconded 
this motion and it was approved unanimously. 

GARDEN COMMITTEE: Norman Homburg passed out an email with three quotes procured by 
Bill Trembly, chair of the garden committee for new memorial stones. Norman asked that the 
Board look over the bids for a motion to come at a later date. 

HOUSING ALLOWANCE: Fred Klingensmith moved that a change be made to the previous 
housing allowance for Malcolm McQueen. He proposed that the new housing allowance be 
$42,300.65. Mike Maine seconded the motion and it was approved unanimously.  

PASTORS’ REPORTS: Johnny White introduced a new proposed Lenten worship schedule to be 
called “At Cross Purposes” to the Board for their input and blessings. He proposed holding Ash 
Wednesday services at 3 different times on February 18. He also proposed that during Passion 
Week, we utilize the garden with “Stations of the Cross”. He would ask the education classes, as 
well as various groups within the church to adopt a symbolic station. He made note that Karen 
Jarrard had been asked to help coordinate this activity. Pastor Johnny proposed that Communion 
for April be held on Maundy Thursday which is April 2 as Easter Sunday falls on the normal 
communion Sunday. The weekend after Easter is to be called “Bright Sunday”.  

QR CODE: Carolyn Thornton introduced a new QR code that Kena Richert had made that would 
be available to the members through the Bulletin and Newsletter that would allow church members 
to access the website and Shelby System easily. There would be a notice in the upcoming bulletins 
introducing the congregation to the ease of online giving, updating membership and this new tool. 

The meeting adjourned at 9:45 with a closing prayer by Rev. Dr. Malcolm McQueen.  

The next Board of Trustee meeting will be held on February 17, 2015 at 9:00 a.m. 

Respectfully submitted, 
DeDe Hodge, Church Secretary 
 
EMAIL VOTE FOR GARDEN STONES: On January 20, Norman Homburg made a 
recommendation to the Board by email, to authorize the purchase of four granite stones in the 
amount of $3700 from Bluebonnet Memorials in Marble Falls. There was a second by Elsie 
Thurman and all approved by email.  

 


