
The Church 
at Horseshoe Bay 

MID-YEAR STATE OF 

THE CHURCH REPORT 

Welcome to the Mid-Year Report to the 
Congregation of The Church at Horse-
shoe Bay.  This report is a new docu-
ment conceived and developed by the 
2016 Board of Trustees.   Its purpose is 
to keep church members and others ap-
prised of the Board’s and committees’ 
activities during the first six months of the 
year. 

For years, the Church’s former Boards of 
Trustees have issued an Annual Report.   
We will do that too.   But this current 
Board felt that it would be beneficial, 
also, to keep the congregation “in the 
know” about our activities more fre-
quently.   Thus,  this mid-year document.   
We’d appreciate any comments you 
have to help us determine if our idea 

is a worthwhile and helpful one. 

This report is succinct by design.   Of 
course, if you want more details, feel free 
to contact the Board member who is in 
charge of the committee.   Those names 
are listed at the beginning of each com-
mittee segment. 

We’d be interested, too, in knowing if this 
document been of value to you.   Please 
let Kay Tyler, chair of the Board’s Public 
Relations Committee, know. 

 

 
Chairman’s Report 
Fred Klingensmith 

At the start of 2016 the Board of Trustees welcomed five 
new members as well as myself as the new chairman.   
 

During the first half of the year, a key focus of the board has been to 
make the meetings more efficient by adding digital technology wherever 
possible. As an example, the 2014 board developed a manual with all of 
the relevant information for each board member. While a very useful 
tool, the manual is now digitized and provided to board members as a 
flash drive. Significant improvements in audio and video technology 
have also been made to facilitate board members attending meetings 
remotely. A digital church history will be available online at the end of 
the year.  
 

The 2015 Board of Trustees voted to recommend to the incoming 2016 
board that they continue to pursue a service time change. The current 
board reviewed the work and study done over the last two and a half 
years by committees and board members on issues relative to the 
change. While there are many reasons to believe this would be very 
positive for the church, the Board understands that before attempting to 
implement this significant a change that it is critical to have a substantial 
majority of the congregation concur. With that in mind, the Board devel-
oped and distributed a survey to help ascertain the current level of sup-
port.  
 

I would like to thank everyone who participated in the survey. Your re-
sponses enabled the Board to determine the congregation’s viewpoint 
on this important matter. The results of that survey, which are published 
in this report, indicate that at this time there is not adequate support to 
move forward with the time change. Therefore, we will concentrate our 
efforts on looking for ways to maximize the use of our current space. 
  

I’ll end this mid-year report with sincere thanks to the conscientious and 
hard-working members of the board of trustees.  Being open to God’s 
direction, I’m confident that the best is yet to come. 

“...the arms of Christ in our time and place…” 



Benevolence 
Ken Lindgren, Chair 

This department is responsible for the distribution of benevolence dona-
tions to various local and foreign agencies in need. The Benevolence 
Fund was created in 1983 and is managed by a committee comprised of 
21 church members: the chairperson, four co-chairs and 16 committee 
members, each serving three year terms.  The committee is divided into 
four separate groups: Children's Programs and Camps, Education/Food 
Pantries/Veterans, Family Programs and Foreign Missions. Currently, 
there are 51 agencies supported by the fund and each committee member 
monitors two to four of the recipients. 

Agencies selected must be supportive of Christian Benevolent causes that improve the life and health of the poor 
and disadvantaged. Individuals are also considered that are in Christian service and depend on contributions for 
their ministries and/or personal support. 

The fund receives an annual budget set by the Board of Trustees. Of that amount, approximately 80% is budgeted 
to support agencies on a continuous basis, and the remaining 20% is set aside for special needs and emergency 
situations. 

As a percent of the Church's operating budget, the committee and 
congregation members generosity has resulted in the following for the past 
three years: 

                     Cash *                      Non-Cash (est) **        Total 
     2014          33%                             6%                             39% 
     2015          35%                             5%                             40% 
     2016(est)   35%                             7%                             42% 

*   Includes donations from Sunday School classes and designated donations. 
** Includes a conservative estimate of goods donated to church-sponsored mission 
projects as well as an estimate of volunteer hours church members spent on local 
projects and the church’s annual Rio Bravo, Mexico mission trip. 

Christmas for Others 

Elves for the Elderly-  

Nancy Rogers, Lou Burriss,  

Tommy Kepner, Diane Younker 

Mission Statement  

The Church at Horseshoe Bay exists to be the arms of Christ 

in our time by sharing the Gospel in our community and the 

wider world with love and compassion.  

 



Don Eckelbarger addresses “Caring Cards” 

Prayer Shawl  

Ministry– Winnie 
Woodruff 

Visitation Force– Lulu Glass, Flo  Buchenau,      

                           and Jane Boisvert 

This department oversees several key committees that 
serve the congregation: Special Events, Historian, Men 
of Faith (“MOF”), Women of the Word (“WOW”), A-Lone 

Star Singles Ministry, and Coffee Fellowship.  Highlights from the year 
include: 
 

 Two successful special events, the Chili Supper and the Summer Celebration, were hosted this year 

with entertainment and had over 175 in attendance for each event 

 Our nursery worker continues to assist those who host coffee fellowship with setup and cleanup 

 MOF hosted several Saturday morning prayer breakfasts 

and a May fish fry 

 WOW hosted an April luncheon with almost 200 ladies 

 
Plans for the rest of the year include: 
 

 MOF Breakfast on Tuesday, October 11 

 September 25 – WOW Emphasis Sunday 

Claudia Bird, Chair 

Congregational Fellowship 

At the present time there are seven ministries included in Congregational Support.  These ministries 

and their accomplishments are: 

Congregational Support 
Pat McMurtrie, Chair 

 Freezer Friends has delivered 36 meals to church members after a surgery, 

illness or loss 

 Three Prayer Ministry teams meet weekly to lift up those special requests re-

ceived from church members honoring those that are confidential 

 The Caring Card Ministry has sent numerous cards to those whose lives are 

touched by illness or death 

 The Prayer Shawl Ministry has knit and delivered 18 prayer shawls this year, 

72 since its 2013 inception 

 Visitation Force was formed in 2015 and now visits numerous homebound 

folks and others in need on a regular basis 

 Congregational Care (Calendar Girls) continues to host the memorial service 

receptions at the church 

 The Driving Force has provided 83 trips for members to their health-related ap-
pointments 

Freezer Friends, Marilyn Lindgren  

and Beverly Brascom 

Women of the Word (WOW) 

Men of Faith (MOF) 



Finance 

The Membership Department identifies and welcomes new 
members to the church.  New Member receptions and a 
dinner are held to acquaint staff and Board members with 
the new members.  The “Worship + 2” Committee is also a 
part of this department, with special emphasis on engaging 
new members. Ministry accomplishments from this year 
include: 
 

 Hosted a successful new member and prospective 

member reception in May 

 The church gained 28 new members to our church 

family this year 

 “Worship + 2” offered four opportunities in 2016 

 Membership Chair represents the entire congrega-

tion to the Board and would appreciate any com-
ments or concerns 

  

Plans for the rest of 2016 include another new prospective/
member dinner scheduled in September.   Thank you to 
the many volunteers who have filled out a pew card indi-
cating the desire to volunteer.   

 1 Peter 4:10 

“As each one has received a special gift, employ it in 

serving one another, as good stewards of the manifold 

grace of God…. whoever serve, let him do so as by the 

strength which God supplies” 

 
 
 
 
In our “Worship + 2” program, we encourage mem-
bers of the congregation to worship with us on 
Sunday morning and then serve and share your 
time and talents through-out the week by involving 
yourself in two (or more) of the many opportunities 
available to our congregation.  From Christian 
Education, choir, coffee fellowship or work with 
any of our Benevolence partners there are dozens 
of choices. 
You are invited to volunteer in any capacity. We 
have a current need for a coordinator for the 
“Worship + 2” initiative. 

Membership 
Ronda Rodman, Chair 

 The Finance Department oversees the church finances and budgetary process each year.  Some notable 
items from 2016 thus far include: 
 

 Contributions to the Operating Fund have been consistent with prior year to date.  Third quarter 

contributions are generally lower due to summer travel plans but is often compensated for in the fourth 
quarter.  The Finance committee has been given no indications of significant changes in the giving 
patterns that would materially impact achieving the budgeted 2016 contributions. 

 Building maintenance costs have been conservative this year due to on-site personnel mitigating most 

issues, eliminating a significant portion of costs that were previously contracted. That said, we have 
aging facilities and it is requiring additional efforts to be maintained properly. 

 Of the $265,000 approved from the Building Fund in January, $139,000 was spent on parking lot 

project completion and associated lighting across the street in 2016, $1,503 on A/V improvements, 
and $200 on a survey consultant to assist the Long Range Planning Committee.  There are still 
several capital projects the Board is working to complete in 2016 such as signage and evaluating the 
HVAC unit performances.   

 As of June 30, we have achieved 46% of our annual budgeted contributions to date.  Prior YTD was 

48%. 

 7% of the contributions were received from online donations last year at this time; this year, it is at 

10% as of June 30. 
 
Additional financial information can be found in the weekly bulletin. 

Kent Graham, Treasurer  

 Lee Peterson, Asst Treasurer 



This newly created department is 
charged with organizing efforts to 
identify prospective visitors in the 
Highland Lakes area through various resources 
and following up with visitors.  Highlights for the 
year include: 
 

 Visitor gift bags were purchased to give to 

visiting families 

 Thus far, 16 bags have been delivered to 

prospective members 

 Continues to seek avenues to distribute 

packets and make personal contacts such 
as considering making second visits with 
cookies or brownies and special invitations 
to church events 

Outreach 
Bobbie Walker, Chair 

Worship and Music 

The Worship and Music Department is re-
sponsible for many facets of Sunday worship 
such as Communion, music, altar flowers, 
pew pockets, ushers and greeters.  2016 has 
been an active year with highlights such as: 
 

 230+ people visited the Stations of the Cross during 

the Lenten season 

 60 church members attended the National Day of 

Prayer workshop 

 Palm and Easter Sunday services were overflowing 

and the Fellowship Hall was well-prepared for guests 
 

The first six months of 2016 have been inspirational, spiritual 
and fulfilling and our church is healthy, stable and robust.  
Rejoice! 

Don Eckelbarger, Chair 

  
 
 

 
 

This department is responsible for membership and community relations. Highlights are: 
 

 Published Newsletter monthly working with staff, published brochures working with committees (available in 

the Narthex displays) and published the first Mid-Year Report to share the Board of Trustee’s activities with our 
members. 

 Maintained the website church-hsb.org with current information on activities, newsletters and much more infor-

mation for our members and visitors. 

 Worked with our pastors who wrote columns for the Beacon. Articles and pictures were released to local pa-

pers announcing some activities and then reporting on activities. Publicity was published on some of the mis-
sions we support. Easter services and Stations of the Cross in the Remembrance Garden was advertised in 
area newspapers. 

 Notices of activities and pictures were posted on Facebook. “Like us” on Facebook (The Church at Horseshoe 

Bay) and share notices to your page. 

 Hosted the Horseshoe Bay Business Alliance Coffee in our fellowship hall with over 100 attendees. Visitors 

were welcomed to tour our Sanctuary and our Remembrance Garden. 

Kay Tyler, Chair   

Public Relations 
Stations of the Cross 

Pentecost Sunday 

Contact the church 

office if you have a 

new neighbor or 

friend  so that we 

may give them a 

small welcome gift!  

New Neighbor? 
 



Bill Stevenson, Chair of Long Range Planning 

Planning Committee 

Congregational Opinion Survey Results 

You will notice that 39% of those responding to question 2 (115 of 298) preferred to leave service times as they 
currently are: 8:30 am & 11:00 am. Consequently, the Board of Trustees has tabled further discussion about dif-
ferent times. Interestingly, I might point out, 28% preferred a 9:30 am service to 11:00 am. 

 

 

Thank you for participating in the church’s recent survey regarding possible changes to our Sunday church ser-
vices. We had a strong return with 314 members responding. We also have strong indications about your views. 
Please review the data below. 

314 Members completed the survey

Q1: I currently (check all that apply):    Q2 Commentary categories:

38% 119 attend the 8:30 am service 31% 36 NO RESPONSE

68% 215 attend the 11:00 am service 23% 27 I DON'T SEE A PROBLEM - 11AM IS NOT TOO CROWDED

46% 146 attend a 9:45 am Christian Ed class 16% 18 SUPPORTS 9:30 TIME BUT WANTED TO SAY A POSITIVE COMMENT

5% 15 teach a Christian Ed class 10% 12 OFFERED SCHEDULE IDEAS

4% 12 participate in the 8:30 am service music ministry 8% 9 ENCOURAGE PEOPLE TO SWITCH TO EARLY TIME

10% 31 participate in the 11:00 am service music ministry 6% 7 MUSIC/CONTEMPORARY WORSHIP RELATED

11% 33 participate in the 8:30 am service as an usher / greeter 3% 4 EXPAND THE SANCTUARY

23% 71 participate in the 11:00 am service as an usher / greeter 1% 1 I LIKE THE 8:30 TIME

1% 1 PARKING CONCERNS

Q2: In order to make room for others and help our fellowship grow:

28% 83 I prefer a 9:30 worship service if offered

34% 100 I prefer a 11:00am worship service, but might shift to the 9:30 am service     Q5 Commentary categories:

39% 115 I prefer the current service schedule of 8:30 and 11:00, and my idea for 

addressing the uneven attendance issue is… 22% 23 LIKE THE 9:30 SERVICE CHANGE

18% 19 KEEP IT LIKE IT IS - NO CHANGE

Q3: If there are two Christian Ed hour options, indicate your preference: 12% 13 MUSIC/CONTEMPORARY WORSHIP RELATED

9% 10 RANDOM COMMENTS

48% 128 I would prefer to attend (or teach in) the 9:30 am Christian Ed classes 8% 9 BUILDING/EXPANSION SUPPORT OR IDEAS

16% 44 I would prefer to attend (or teach in) the 11:00 am Christian Ed classes 7% 7 CONCERNS FOR CE CLASS TIMES

36% 97 I would not attend (or teach) a Christian Ed class 6% 6 CONCERNED ABOUT POTENTIAL PARKING ISSUES

6% 6 OFFERED SCHEDULE IDEAS

Q4: If there was a change in music ministry options: 6% 6 PRAISES FOR THE SURVEY

3% 3 ENCOURAGE PEOPLE TO SWITCH TO EARLY TIME

7% 17 I would like to participate in the 9:30 am worship service music program 1% 1 CONCERNED ABOUT SOUNDPROOFING

11% 27 I would like to participate in the 11:00 am worship service music program 1% 1 CONCERNED ABOUT TOO MANY AT FELLOWSHIP

83% 211 I would not participate in either worship service music program 1% 1 OFFER SCHEDULE/WORSHIP STYLE IDEAS OR CHANGES

1% 1 THIS CHANGE WILL MAKE US LEAVE

Q5: Additional comments

112 Written additional comments for addressing uneven attendance issue

CONGREGATIONAL OPINION SURVEY - AGGREGATE RESULTS



Christian Education 
Linda Wilson, Chair 

The Christian Education Department (“CE”) is guided by the church’s vision 

statement “provide facilities to support our growth” for CE classes as well 

as oversee the Library and the Nursery. Highlights from 2016 include: 

 The four CE classes offer diverse and compelling studies and 

choose their own service projects 

 Veritas Forum meets every Thursday to engage in lively discus-

sions on a range of topics 

 Books and Scones meets each month for book review and fellowship 

 Pastor Malcolm led a Wednesday Bible Study on Romans  

CE classes are enjoying high attendance on Sundays leading to consideration of a new class by Advent. Growth of 

our program is demonstrated by the following: 

 CE attendance equals 36% of worship attendance 

 Average attendance in June of 2014 was 95; June 2016 averaged 128. This represents a 35% increase in 

the last two years. 

 Seeker’s class has hit 90%+ of the auditorium-style seating in classroom #2, 18 of the 24 Sundays in 2016 

 The Ladies’ class and Bible Alive class are often at or near capacity on high attendance Sundays 

 Faith Bridge has generous space in the Fellowship Hall, but has resorted to high powered speakers to en-

sure that everyone can hear. 

If church members are not involved in a class, all present classes would welcome visitors; so, try out one or all and 

see where you might fit, Monitor the weekly bulletin and monthly newsletter for study and teacher information. 

This committee has met several times since February mostly to create the scope of a comprehensive plan for our 
church spanning the next 10 years. Within the planning committee, members have assumed responsibility for dif-
ferent areas of interest. Our intention is to provide our plan in early 2017. 

Additionally, attention has been focused on a more short-term issue, facilities for the church’s ever-growing adult 
education programs. In this regard, we should have responses to the Board of Trustees by early Fall. 

Finally, an important part of the comprehensive plan will be the initiation of a congregation polling process where 
regular input from our members will be requested. Specifically, our church membership will be asked the same 
questions on each poll, probably conducted every two years, as well as questions about new areas of interest that 
may arise. This will provide us continual feedback from the congregation and allow us to build a history of those 
views and maintain trend lines. We recently conducted a small version of such polling with our questions about ser-
vice time changes this past July, results of which are posted on page 6. 

Long Range Planning 
Bill Stevenson, Chair 

Books and Scones– l-r; Mary Robison, 
Carol Hawkinson, Martha Stuard, Glenda 
Butler, Ouida Anderson, Beverly Brascom, 
Mary Kay Heck, Susie Schumacher 

Seekers Class 

Bible Alive 



Grounds and Garden 
Norman Homburg, Chair 

This department is charged with main-
taining and improving areas around the 
church property. Highlights include: 
 

 The parking lot across the street was re-

surfaced and lighting was added. 

 We continue to work to reduce the 
grounds maintenance yet improve all of 
the grounds, such as, flower beds and 
parking islands are being mulched. 

 The Remembrance Garden was made 

handicapped accessible and the grounds 
were prepared for Stations of the Cross. 

 A “welcome” stone was added the south 

entrance to the Garden. The names of 
15 deceased loved ones were added to 
the “remembrance” stone. 

 
Volunteers would be greatly appreciated to help 
with flower beds, brush removal, and landscape 
planning. 

Personnel 
Elsie Thurman, Chair 
The Personnel Department is respon-
sible for the overseeing of personnel 
and the relevant review processes.  
2016 was an active year for personnel as the 
church transitioned from hiring contractors for 
routine maintenance to employees.  Highlights 
include: 
 

 Shell Reynolds, a certified electrician, 

joined the church staff in March as the 
maintenance person.   

 Michael Pittard, a retired MFISD princi-

pal, joined the church staff in April as the 
custodian.   

 Sue Martini joined the church staff offi-

cially late 2015.  She had been our nurs-
ery worker for many years through a 
temp agency.  Sue helps in many ways 
on Sunday mornings to ensure the build-
ings are ready, coffee fellowship is pre-
pared, and the kids are taken care of! 

 
We have all of our staff positions filled with great 
people, their responsibilities are being covered 
better than before and we are actually saving a 
little money in all of the departments they serve. 

Buildings 
Billy Williams, Chair 

The Buildings Department is responsible for maintaining 
the church facilities and ensuring its readiness for church 
events.  Highlights thus far include: 
 

 Worked with maintenance person and custodian 

to identify needs. Our work included replacing the 
steeple lights and multiples repairs across the 
church campus. 

 Installed soundproofing on door between the 

Sanctuary and the choir room. Based on the ef-
fectiveness, we will install this product between 
the Sanctuary and the fellowship hall. 

 New individual hearing devices are available for 

members in the Sanctuary. This device can con-
nect directly to your own hearing device. For 
more information contact Garry Kesler. 

 Approximately eight events were set up and 

taken down by church volunteers. 
 

Volunteers for special events setups and church work-
days are always appreciated! 

VISION STATEMENT 

The Church at Horseshoe Bay will: 

 

Be a Church of choice for those residing in the Highland      

       Lakes area; 

Offer a worship and music ministry which optimally  

       utilizes the talents and gifts of participants to inspire     

       our Congregation in meaningful worship; 

Be a praying Congregation, responding in prayer to  

      community and worldwide needs each day  

      throughout the day; 

Become a dollar-for-dollar Congregation, spending as   

      much sharing with and caring for others as we spend             

      on ourselves; 

Provide facilities to support our growth; and 

                in worship; 

                in Christian education; 

                in fellowship; 

                in volunteers; and 

                in staff. 

Provide adequate budget to pay for new ministry  

      initiatives. 


