The Church at Horseshoe Bay
Annual Congregational Meeting
January 21, 2018 -9:45 a.m.

Chairman’s Report

To the Congregation of the Church at Horseshoe Bay,

Meeting Agenda
Opening Prayer

First and foremost I want to tell you what a blessing it has been to me to serve as the
Welcome and Approval of Minutes
Chairperson of the Board of Trustees. It has been my pleasure to work with such a wonderful and
 Recognition of 2017 Board of Trustees
committed group of individuals serving as your Trustees. 2017 was a busy year for your Board
and our Church. I want to provide highlights from the year and provide you with my perspective  Approval of the 2017 Annual
Congregational Meeting Minutes
on the State of our Church.
Highlights
Proposed Bylaws Amendment
 As a result of Johnny White’s retirement, the pastor search committee led by Fred
Klingensmith recommended to the Board and Congregation that the call of Dr. John Duncan
Board of Trustees Nominees
be approved. John joined our team in July as Co-Pastor. We all owe Fred and the entire
pastor search committee a big thank you for all the hard work they did as part of the process.  Recognition of nominating committee
 Introduction of nominees
 In May, the congregation honored Johnny and Patricia on their retirement. The program
participants were very entertaining. It was a fun evening! Plus we all have tie-dyed tee-shirts
Discussion of Financial Matters
to help us always remember the evening.
 2017 Financial Statements
 Michael De La Garza joined our music program as organist last summer.
 2018 Operating and Building Fund
 As a result of continued growth in our Christian education programs, we completed
Budgets
modifications to the Christian Education building by eliminating the dividing wall between
Classroom 1 & 2. This allowed for more room for the Seekers class to expand while the New
Chairman’s Report to the Congregation
Beginnings class has now been relocated to the Administration building to accommodate
their growth.
 During the year we completed the new signage project for both the campus and the sign at the
intersection of 2147 and Thanksgiving Mountain.
 We completed the parking lot lighting project during the year resulting in all parking lot areas being adequately lighted. Thanks to the
Endowment Fund and the Memorial Fund for their generous contributions to help fund that project.
 We implemented a security plan for our Church to protect our congregation.
 This year our church celebrated its 35th anniversary. In addition to a well-attended celebration of the anniversary, Jim Jorden has
volunteered to prepare a complete history of our church for all to enjoy. The Board fully supports his efforts, and we appreciate his work
on this.
There are several initiatives that were started in 2017 that will continue and hopefully be completed by the end of 2018. Those
include:
 Sanctuary refresh – The sanctuary is in its original form since 1993 when it was first constructed. We are currently exploring plans to
replace or refurbish the pews, replace the carpeting, upgrading the sound system and adding more audio/visual features.
 Expansion of narthex – The existing narthex is too small. The Board is currently exploring plans to expand the existing narthex, thus
increasing seating capacity in the Sanctuary, by taking in all or a portion of the courtyard. We will come back to the congregation to
present plans, costs, etc. when this expansion plan has been fully vetted by the Board.
 Strategy for Growth – Given the age demographics of our congregation we must grow our congregation. To that end, we have established
a committee to develop a strategy to accomplish such. We will be sharing additional information on this initiative in the near future so
that you can provide your input during the process.
In closing, our Church is doing great. We have a wonderful congregation and a great staff. Our worship services are meaningful.
Our prayer ministries are outstanding as are our care ministries. We have so many dedicated, hard-working volunteers in our church that are
crucial to our ministries. Last but not least, the stewardship spirit of our congregation is second to none. We ended 2017 exceeding our
budgeted contributions. Your generosity during the year also allowed us to contribute an additional $56,872 compared to 2016 for a total of
$491,517 towards benevolence and other mission-related projects.
The Board is very focused on our Church’s future, and we believe our future will be bright. As we saw in our review of the legacies
left by past members, we are looking ahead to help create the legacy we will leave future congregations. Please pray that God will bless these
activities.
Thank you for making our church a great place for worship, learning and fellowship.
Sincerely,
Kent Graham on behalf of the Board of Trustees

The Church at Horseshoe Bay
The Church at Horseshoe Bay
Minutes of the January 15, 2017 Congregational Meeting
Rev. Malcolm McQueen opened the meeting with a prayer and Chairman Fred Klingensmith welcomed the 207 members in
attendance. The meeting was called to order at 10:00 a.m.
Fred Klingensmith took a moment to welcome the congregants to the 33 rd annual meeting and to invite the members of the Church
to attend any of the board meetings, or to contact the church office if they would like to see the agenda or the minutes of any
meeting. Fred then asked that the 2016 Committee chairs to stand to be recognized. Elsie Thurman, Vice-Chair recognized the
following members of the nominating committee: Fred Klingensmith ex-officio, Bob Rogers, Ann Higdon, Hanna Drago, Bobbie
Walker, Jane Boisvert, Lee Peterson, Ken Lindgren, Kent Graham, Diana Gum, and Linda Wilson and thanked them for their
service.
BOARD OF TRUSTEE NOMINATIONS: Elsie announced the recommendation for the following nominees to become trustees:
Ken Lindgren, Linda Wilson, Jerry Clinesmith, Frances Highsmith, Jim Hower, Bob Thomas, and Ruth Newman. Fred
Klingensmith made a motion to approve, and Lafon Pearson seconded the motion. Fred Klingensmith asked for all in favor to
raise their right hand. All opposed raise their right hand, as none opposed, the motion carried. The nominees are completing the
terms of Claudia Bird, Elsie Thurman, Billy Williams, and Kay Tyler.
YE2015 ANNUAL MEETING MINUTES: The second order of business was the approval of the meeting minutes on January 17,
2016. Louraine Robertson made a motion to approve the minutes as submitted. Jerry Osbourne seconded. All approved and Fred
Klingensmith asked for all in favor to raise their right hand, all opposed raise right hand, as none opposed, the motion carried.
2016 FINANCIAL HIGHLIGHTS AND 2017 BUDGET: Kent Graham, Treasurer called attention to the 2016 Financial
Statements found on page 4 of the Annual Meeting handout which shows that giving exceeded the budget by approximately
$37,000 and 2015 by approximately $14,000. We had the second largest December giving in church history, receiving over
$229,000 for operations and another $13,000 for benevolence from the Christmas Eve service. Kent noted that benevolence from
our operating fund increased by $24,000; while overall benevolence was approximately $435,000. He said that operating
expenses net of benevolence decreased from prior year by $8,000, and thanked the Department Chairs and the staff for the focus
on controlling expenses.
Kent reported that the Endowment Fund balance exceeded the $500,000 threshold in 2016, which allows the Endowment board to
allocate up to 6% of the fund balance on an annual basis to non-operating expenditures. Kent thanked the congregation for
supporting the Endowment Fund over the years and noted that the Board of Trustees approved an expenditure of $7,000 for 2017
to complete the campus parking lot project by installing lighting in the west parking lot from the Endowment Fund earnings.
Kent noted that the proposed budget for 2017, located on page 4, illustrates budgeted contributions at approximately $1,104,000
which is approximately $30,000 less than 2016 actual. Benevolence spending from the Operating budget has increased by
$26,000. Kent noted that the budgeted operating expenses net of benevolence and the Pastor Search budget have increased by
approximately $25,000 due primarily to an increased budget for Public Relations in efforts to raise visibility of the church in the
Highland Lakes area. Kent asked if there were in questions in regards to the budget, and Jerry Osbourne asked if the budget
reflects the anticipation of hiring a minister. Kent indicated that there was provision in the budget for hiring a new pastor and
noted that there is a $15,000 contingency for relocation, etc. Kent Graham made a motion to approve the Operating Budget for
2017 located on page 4 of the report. Ken Lindgren seconded the motion. Fred Klingensmith asked if there was any discussion
and then for all in favor to raise their right hand, all opposed raise right hand, as none opposed, the motion carried.
BUILDING FUND: Kent Graham made a motion to approve Board discretion to spend up to $150,000 from the building fund for
2017 and that anything in excess would have to be approved by the congregation. Mimi Blackmon seconded the motion. Fred
Klingensmith opened it for discussion, but there were no questions. Fred asked for all in favor to raise their right hand, all opposed
to raise their right hand, as none opposed, the motion carried.
BYLAWS: It was reported that a committee consisting of Mike Maine, Fred Owen, and Kena Richert, ex-officio, consolidated
and added provisions to the current Bylaws and Constitution of the church, to be governed exactly as written. John Robertson
made a motion for the new Bylaws to be approved, and Jim Hower seconded the motion. Fred Klingensmith asked for all in favor
to raise their right hand, and all opposed to raise their right hand and as none opposed, the motion carried.
SURVEY: Bill Stevenson addressed the importance of a survey as being critical for planning. He quoted Dwight D. Eisenhower,
“…plans are useless, but planning is indispensable”. He noted that the survey went out to 741 members of the Church and that
approximately 290 completed the survey. He noted that more specific details would come out in monthly newsletters explaining
the results of specific questions, but that the results are available online and from the church office. Copies of the preliminary
survey results are available in the narthex.
(Continued on page 3)
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January 15, 2017 Minutes continued
CHAIRMAN’S REPORT: Fred Klingensmith noted that the Chairman’s report could be found on the front page of the
annual report. He noted changes that have happened within the church staff such as Jennie Lynn Hodges move to Lubbock
and the retirement of Senior Pastor Johnny White in 2017. He spoke of the Pastor Search Committee plans to advertise for
candidates through March and announced that Pastor White would retire on May 31, 2017, and a new Pastor would be in
place approximately six to eight weeks after Pastor White’s retirement. Amy Childress was recognized for her contribution to
the music department in Jennie Lynn’s vacancy.
Fred then asked the members if there was any other business to come before the meeting. None responded. He then asked
Rev. Johnny White to close with a prayer.
Fred Klingensmith announced that the meeting was adjourned at 10:43 a.m. There were 207 people in attendance at today’s
meeting.
Respectfully submitted,
DeDe Hodge, Office Manager

The Church at Horseshoe Bay
Minutes of the June 18, 2017 Congregational Meeting
Kent Graham called the congregational meeting to order at 10:35 am. Malcolm McQueen opened the meeting with a prayer.
Kent Graham announced that the Pastor Search Committee received over 200 resumes, and that they narrowed list down to
three candidates. After reference and background checks, John Duncan was recommended to the Board of Trustees at the
May 16, 2017 Board meeting. The Board unanimously approved the recommendation to ask the congregation to approve the
call of John Duncan to be our new Co-Pastor.
Kent recognized the members of the Pastor Search Committee; Chair- Fred Klingensmith (absent), Jane Boisvert, Hannah
Drago, Diana Gum (absent), Ann Higdon, Ken Lindgren, Lee Peterson, Bob Rogers (absent), Bobbie Walker and Linda
Wilson. He asked for a round of applause in thanking them for their hard work.
Kent Graham entertained a motion to approve the call to John Duncan to be Co-Pastor of The Church at Horseshoe Bay. Ken
Lindgren made the motion to approve John Duncan as Co-Pastor of The Church at Horseshoe Bay. The motion was seconded
by Johnny Heck.
All in favor of John Duncan to be Co-Pastor were asked to raise their right hand, then all opposed to raise your right hand.
There was a unanimous vote of 330 to approve the motion.
Closing prayer was led by Rev. Dr. John Duncan. The meeting was adjourned at 10:43 a.m.
Respectfully submitted,
DeDe Hodge, Office Manager

The Church at Horseshoe Bay
Proposed Language Amendment to 4.02.b of January 15, 2017 Church Bylaws
ARTICLE 4
MANAGEMENT OF THE CORPORATION
4.01. Management. The Board of Trustees shall manage the operations and affairs of the Corporation as provided in the
Act and Bylaws.
4.02. Term, Number, Qualifications, and Tenure of Trustees. The powers of the Corporation shall be exercised by or under the authority of, and the property, business, and affairs of the Corporation shall be managed under the direction
of, the Board of Trustees.
a. Term.
b. Number.

Trustees shall be elected from the church membership for a term of three (3) years.
The Board of Trustees shall consist of not fewer than nine (9) or more than fifteen (15)
twenty-one (21) elected members, such number to be determined from time to time by the Trustees.
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2017 FINANCIAL STATEMENTS AND GIVING PATTERNS
2015
Actual

2016
Actual

2017
Budget

2017
Actual

Contributions
Miscellaneous Income

$1,106,179
13,081

$1,121,600
12,087

$1,093,000
10,500

$1,162,727
28,080

$1,140,000 (1)
16,000 (2)

Total Receipts

$1,119,260

$1,133,687

$1,103,500

$1,190,807

$1,156,000

$530,918
294,000
38,888
9,922
63,180
15,137
13,463

$552,420
318,000
31,398
14,158
63,524
12,265
4,459
504
22
537
4,455
4,648

$549,500
344,000
32,000
14,000
65,500
9,825
6,000
425
1,000
1,000
21,000
6,900
-

$549,181
344,000
32,337
9,053
66,960
8,523
6,000
649
15
1,051
23,090
3,997

$575,280
360,000
36,000
13,500
74,000
10,000
6,000
600
750
1,100
21,000
7,400

26,000

4,724
26,000

25,000
26,000

20,726
26,000

$1,020,947

$1,037,112

$1,102,150

$1,091,582

$1,155,870

$98,313

$96,575

$1,350

$99,224

$130

$98,313

$96,575

$0

$99,224

$0

$0

$0

$1,350

$0

$130

$11,520

$150,311

$150,000

$72,983

RECEIPTS:

EXPENDITURES:
Personnel Salaries and Benefits
Benevolence
Buildings
Grounds
Other Administrative Costs
Worship and Music
Congregational Fellowship
Membership
Outreach
Congregational Support
Public Relations
Education
Capital Expenditures from Buildings & Grounds
budgets above
Security
Contingencies
Budgeted Transfer to Building Fund
Total Expenditures
NET RECEIPTS OVER EXPENDITURES:
Additional transfer to Building Fund
Net addition to Operating Fund
Expenditures from Building Fund

1,018
5,824
22,597

2018
Budget

(3)
(4)
(5)
(6)
(7)
(8)
(9)
(9)
(9)
(10)
(11)
(12)

30,240 (13)
20,000 (14)
(15)

$150,000 (16)

See accompanying notes for explanations. The above budget is a projection based on anticipated revenues and related expenses. While
the Finance Committee does not anticipate any issues with this budget, the Board of Trustees has the fiduciary responsibility to monitor
each of these department expenses and adjust related expenses should there be a material change in contributions. The Board and Finance Committee will actively communicate with the membership should any budgetary action be taken. If you have any questions on
the above, please feel free to contact our Treasurer, Bob Thomas, at 830-220-5041.
Consolidated Statement of Financial
Position as of December 31, 2017

2017 Giving Patterns

In any Church Congregation, the amounts given by members vary widely.
Assets:
People give according to their ability, perceived needs of the Church, other
Cash
$223,946
charitable organizations supported, tax planning strategies, and many other
Investments
in
CDs
and
See accompanying notes for explanations. The above budget is a projection based on anticipated revenues and related expenses. While
reasons. Our Congregation is no different. Virtually all Congregations have
Money
Accounts
1,851,889
theMarket
Finance
Committee does not anticipate
any issues with this budget, the Board of Trustees has the fiduciary responsibility to monitor
some concentration of total gifts by disproportionately few givers. Our ConLand, Building,
Parking
Lot,
each of these
department
expenses and adjust related expenses should there be a material change in contributions. The Board and Figregation may have an even higher amount given by a few family units than
Garden,nance
and Furnishings
4,386,166
Committee will actively communicate with the membership should any budgetary action be taken. If you have any questions on
do most Congregations. During 2017, giving patterns for our Church were as
Total Assets
$6,462,001
the above, please feel free to contact our Treasurer, Elsie Thurman, at 505-690-5705.
follows:
Liabilities:
Accounts Payable
$-0Percentage of Givers
Percentage of Dollars Given
Fund Balances:
Operating Fund - Unrestricted
$387,641
Top 6%
43%
Benevolence Fund
82,919
Next
20%
39%
Building Fund
696,344
Next 11%
10%
Endowment Fund
770,621
Next 35%
8%
Memorial Fund
70,600
Next 28%
0%
Donor Restricted Fund
67,710
Fund balances, exclusive of property
$2,075,835
Operating Fund - Restricted to
Any Congregation that relies heavily on a relatively few givers is vulnerable
Investment in Property
4,386,166
to a significant decline in giving if several of the top givers stop giving.
Given the age and mobility of our Congregation, we are even more vulnerable
Total Fund Balances
$6,462,001
to this happening to us than most Congregations. We should keep in mind
that the long-term growth and viability of our Congregation will be possible
Total Liabilities and Fund Balances
$6,462,001
only if a larger number of givers participate.
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NOTES FOR 2018
2016 OPERATING BUDGET
(1) Contributions to the Operating Fund exceeded our 2017 budget by $69,727 (6.4%). There is a 4.3% increase budgeted in 2018 from
2017 budget in response to our current giving patterns and prior year contributions record.
(2) This is the revenue side of self-sustaining income and expenditure for altar flowers as well as facility usage fees from weddings and
modest interest income.
(3) There is a 4.7% increase in the payroll budget for 2018 compared to 2017. This increase is primarily attributable to having two
full-time pastors this year as compared to last year as well as a modest cost of living increase for full-time staff.
(4) Due to our current giving patterns, we have again increased the benevolence budget $16,000 (4.7%) compared to 2017. Additionally, there are other benevolence expenditures accounted for in other church funds as shown in the Fund Activity Report on page 7.
(5) There is a $4,000 budget increase in the buildings budget primarily attributable to several repair and maintenance issues identified in
our annual campus walkthrough. The cost to perform the majority of these repairs will be significantly less due to having internal
staff and volunteers perform most repairs versus hiring outside contractors.
(6) There is a $500 budget decrease in 2018 primarily due to the maintenance performed by our maintenance staff. There are no
significant grounds projects identified at this time.
(7) There is a $8,500 increase in the administrative budget for 2018. This is the budget for computer and copier maintenance and
training, bulletins and newsletter production, telephone/internet charges, advertising, merchant account fees, office supplies,
property insurance, and other administrative items, all items which has increased in cost over the last few years.
(8) Altar flowers are covered as per note 2 above. The Worship & Music budget increased a modest $175 and some of our musician
costs continue to be funded by the choral memorial fund.
(9) Congregational Fellowship budget remains the same in 2018. Also, Membership and Outreach departments continue to operate on
minimal budgets to serve our prospective visitors and new members.
(10) This department supports freezer friends, Visiting Force, the prayer shawl ministry, and memorial services. This budget was
adjusted by $100 in 2018 to better reflect the average ongoing expenses for this department.
(11) Public Relations has historically been aggregated with the Finance Department; however, it became a stand-alone department
beginning 2018. This budget is comprised of $13,000 allocated for billboard signage on 2147. Additionally, $8,000 in expenses
have been budgeted for advertising our Lenten and Advent church events in local newspapers.
(12) This budget is primarily for the nursery attendant, adult education costs, Advent, and Easter. Any A/V needs have been budgeted in
the Long Range Capital Outlay Plan on Page 7.
(13) There has been $3,712 spent of the continency reserve in (14) below related to security officers and radio equipment in 2017. The
2018 budget of $30,240 is for security officers at each Sunday service as well as special services and events during the year at the
church.
(14) We have budgeted $20,000 as a contingency reserve as this puts an element of conservatism into the expenses.
(15) The Finance Department has opted to hold off on any monthly building fund accrual until year-end in 2018. See page 7 herein for
more discussion on this topic.
(16) Of the $150,000 requested in 2017, $72,983 was spent primarily on two projects in 2017. The two units in the Education b uilding
were replaced, costing $24,484. Additionally, the main campus signage was replaced as well as the sign at the Thanksgiving
Mountain and 2147 intersection, which cost $19,156. Several modifications were made to the education building costing $7,787, the
final phase of campus lighting was completed for $5,912, building security cameras are installed for $5,403, and A/V improvements
around the campus were made for $4,597. Other capital expenses totaled $2,510 in 2017, and there are also several capital projects
the board would like to complete in 2018. These would include the probably replacement of the aging sanctuary HVAC units,

Values Statement:
The center piece of our Values is that Jesus Christ is our Lord. We acknowledge that God, revealed to us
in Jesus, is our Creator, Redeemer, and Sustainer. We believe that we are empowered by the Holy Spirit
to grow in our understanding of God as we strive for a Christ-like maturity in our faith development.
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2018 OPERATING BUDGET BY DEPARTMENT
0%
1%

2%

Benevolence - $360,000

3%

1%0%

Worship - $267,200

0%2%

Administrative - $245,780

3%

4%

Music - $107,425
Buildings - $40,350
31%

9%

Grounds - $28,350
Contingency - $20,000
Congregational Fellowship - $6,000

Membership - $600

21%

Outreach - $750
23%

Public Relations - $21,000

Security - $30,240
Education - $14,075

Congregational Support - $1,100
TOTAL BUDGET = $1,155,870 (inclusive
of $3,000 budgeted for altar flowers)

Vision Statement:

2018
Allocated Benevolence Budget

The Church at Horseshoe Bay will:
Be a Church of choice for those residing in the Highland
Lakes area;
Offer a worship and music ministry which optimally
utilizes the talents and gifts of participants to inspire
our Congregation in meaningful worship;
Be a praying Congregation, responding in prayer to
community and worldwide needs each day throughout
the day;
Become a dollar-for-dollar Congregation, spending as
much sharing with and caring for others as we spend
on ourselves;
Provide facilities to support our growth; and
in worship;
in Christian education;
in fellowship;
in volunteers; and
in staff.
Provide adequate budget to pay for new ministry
initiatives.
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0%
15%
25%
FOREIGN MISSIONS
FAMILY PROGRAMS

EDU/FOOD/VETS
CHILDREN & CAMPS

32%

CHRISTMAS FOR OTHERS

28%

In pursuing its Mission and Vision, The Church at Horseshoe Bay will continue to emphasize the following Values
which have guided the Congregation throughout its history:
 Diversity, not uniformity;
 Generosity, not greed;
 Inclusion, not exclusion;
 Grace, not guilt;
 Joy, not judgment; and
 Ecumenical, not denominational.

THE CHURCH AT HORSESHOE BAY
FINANCIAL STATEMENT OF ACTIVITY BY FUND
FOR THE YEAR ENDED DECEMBER 31, 2017
All Funds
Combined
Fund Balance 1/1/2017
Contributions Received
Remembrance Garden Donations
General Memorial Donations
Choral Music Donations
Handbell Donations
Investment Income
Other income or Market Gain/(Loss)
Donor Designated Benevolence & Mission Projects
Other Donor Designated Donations
Church Sponsored Mission Projects *
Total Contributions
Transfers Among Funds
Total Receipts
Administration
Building and Grounds
Worship, Music and Christian Education
Benevolence and Church-sponsored Mission Projects

19%
13%
32%
36%

Operating
Fund

$

1,800,627 $

$
$
$
$
$

1,232,186
13,520
14,140
10,175
200
20,940
158,658
131,379
26,680
39,246
1,647,123 $
1,647,124 $
264,246 $
171,653 $
444,500 $
491,517 $

Benevolence
Fund

387,639 $
1,162,727

Building
Fund

76,334 $
43,809

Endowment
Fund

643,803 $
300

Memorial
Fund

611,792 $

Donor
Designated

64,229 $

16,830

25,350
13,520
14,140
10,175
200

20,940
7,140

11,039

140,479
131,379
26,680

1,190,807
(469,224)
721,582
231,001
65,573
438,933
-

$
$
$
$
$
$

Total Disbursements 100%
Transfer from donor designated

$

1,371,916
-

$

735,506
13,925

$

Fund Balance 12/31/2017

$

2,075,835

$

387,641

$

39,246
94,094
344,000
438,094
491,517
491,517
60,009

$

165,829 $

38,035 $

158,059

$
$
$
$
$

300 $
125,224
125,524 $
$
72,983 $
$
$

165,829 $
$
7,000 $
$
$

38,035 $
$
26,096 $
5,567 $
$

158,059
33,245
-

$

72,983 $

7,000

$

31,664

$

33,245
(73,934)

770,621

$

70,600

$

67,710

82,919 $

696,344

$

* These are in-kind donations of time and money towards projects such as Christmas for Others, OARS Christmas bags, VIM Mission, local HSB missions, and Christian Ed projects.

LONG RANGE CAPITAL OUTLAY PLAN DISCUSSION AND BUDGET
Project
A/V - Digital Video Taping of Services
HVAC Unit Replacements - Music Blg
HVAC Unit Replacements - FH / Kitchen
HVAC Unit Replacements - Sanctuary
Chancel and Pulpit Renovation
Painting - Exterior
Painting - Interior
Parking Lot Seal Coat - Main Lot
Garden - Pond Liner
Admin Blg - Install Wall for multipurpose room
Music Building - Replace Carpet
Computer Upgrades
Sanctuary - replace/repair window seals
Sanctuary - Lighting Improvements
Sanctuary - Recarpeting / New Flooring
Sanctuary - Seating
Sanctuary - Window Shades
Long Range Plan facility modifications
Sanctuary - Projection or TV System

Project Estimate Cost
$

$

20,055
12,839
38,347
54,396
46,000
20,000
20,000
25,000
30,000
10,000
4,037
10,000
10,000
12,000
50,000
60,000
15,818
600,000
23,600
1,062,093

In 2017, the Church celebrated its 24 th year at this campus
and in these facilities. We have been able to enjoy these 20+
years with typical ongoing maintenance expenses; however, it
is important to quantify the associated capital improvement
expenses that are inevitable in the coming years. As such,
the Board of Trustees and the Finance Committee complete
an annual exercise to objectively analyze our potential
capital improvement needs over the next five years and more
importantly, develop a responsible financial plan to handle
such expenses when they occur.
In 2017, the Church spent $72,983 from the Building Fund on
various capital projects. The two units in the Education
building were replaced, the main campus signage was
replaced as well as the sign at the Thanksgiving Mountain
and 2147 intersection. Several modifications were made to
the education building, the final phase of campus lighting was
completed, and building security cameras have been installed.
There were also $2,510 in other capital expenses.
Listed to the left are several pending capital projects that the
Church is aware it may need to fund over the next five years.
Those highlighted in blue are projects probably to occur in
2018. While we hope this is an all-inclusive listing of items,
it still remains a plan based on reasonable expectations,
contractor estimates, and faith.
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2017 BOARD OF TRUSTEES DEPARTMENTS AND COMMITTEES
CONGREGATIONAL FELLOWSHIP- Frances Highsmith, Chair

BUILDINGS - Jim Hower, Chair
Butler, Tom
Dalton, Roger
Eckelbarger, Don
Klingensmith, Fred

Homburg, Norm
Williams, Billy
Jarrard, Steve
Seckler, George

McGrew, Jim
McMahon, J. T.
Tyler, Jim
Williams, P.T.

Electronics/Audio Visual
Jefferies, Bruce

Klingensmith, Fred

Kesler, Garry Ex officio

Owen, Beryl Ann
McQueen, Malcolm Ex officio

Richert, Kena Ex officio

Memorial/Fine Arts
Jim Hower, Chair

BENEVOLENCE - Ken Lindgren, Chair
Anderson, Wayne
Boisvert, Jane
Brascom, Wayne
Burton, Ann
Eckelbarger, Don
Jefferies, Bruce
Glass, Lulu

Higdon, Ann Co-Chair
Highsmith, Frances
Kepner, Tommy Co-Chair
Mason, James
Matthews, Gail
Peterson, Lee
Henderson, Jo Ellen

Rogers, Nancy
Rowland, Carla
Stevens, Karen
Thornton, Carolyn
Williams, Sandra
Younker, Diane

BUSINESS MANAGEMENT - Bob Thomas, Chair
Audit
Osborne, Jerry

Nelson, Janet

Endowment Board
Amstutz, Dale - Chair
Borota, Jon

Glanville, Bob
Harrod, Jim

Thomas, Bob

Finance
Bob Thomas, Chair

Graham, Kent

Richert, Kena Ex officio

Legal and Insurance
Owen, Fred

Smith, Stan

Investment Committee
Bob Thomas, Chair
Richert, Kena Ex officio

Lindgren, Ken

Reed, Hugh

Trembly, Bill

Reynolds, Shell Ex officio

Richert, Kena Ex officio

Remembrance Garden
Trembly, Bill - Chair
Anderson, Jean

Canter, Donna
Jarrard, Karen

Hurd, Eileen
Tyler, Kay

MEMBERSHIP - Ronda Rodman, Chair
Peterson, Beth
Williams, Sandra

Wines, Karen
Stromgren, Sally

LONG RANGE PLANNING - David Rose, Chair
Jorden, Jim
Rose, Carol

Rudd, Ronnie
Tyler, Kay

Warren, JoAnn
Richert, Kena Ex officio

PERSONNEL - Jerry Clinemith, Chair
Brascom, Beverly
Lindgren, Ken

Peterson, Lee

Thomas, Bob

PUBLIC RELATIONS - Lee Peterson, Chair
Publicity, Advertising, Photography
Herring, Kay, Co-Chair

Eckelbarger, Don

Website, Facebook
Klingensmith, Fred, Co-Chair & Webmaster
Kesler, Michele

Hodge, DeDe Ex offici o

Hodge, DeDe, Webmaster Assistant

Church Newsletter, Brochures
Hodge, DeDe Ex officio

OUTREACH - Bobbie Walker, Chair
Hoover, Lynn
Sweigart, Camille

Howard, Sandy

Randle, Joan

SECURITY - Kent Graham, Chair
Callaway, Mary Jo
Higdon, Larry
Essary, R.F.

Keith, Mary Ellen
Mason, Gerry
Pickering, Mike

Jorden, Shirley
Kepner, Tommy
Lindgren, Marilyn
Lott, Diane- Co-Chair
Owen, Beryl Ann
Penny, Sharon

Rose, Carol
Rowland, Carla
Smith, Joyce
Stanton, Joan
Taylor, Eleanor
York, Mary Lee

Women of the Word (WOW)
Christesson, Wendy- Chair
Ashley, Nancy
Baccus, Mary
Bender-Olds, Cindy
Berecki, Joyce
Borota, Kay
Bostrom, Marty- Secretary
Bowles, Darlene - Treasurer
Browning, Jan
Burke, Lee Ann- Chaplain
Duncan, Judy
Dunn, Mary Alice

Eckelbarger, Ann
Edwards, Edra
Erickson, Lynn
Fraley, Carol
Franchionne, Kim
Henderson, Jo Ellen
Higdon, Ann- Vice-Chair
Homberg, Jimmie
Hoffman, Sanny Sue
Hoover, Lynn
Howard, Sandy
Jarrard, Karen

Kesler, Michele
Lambert, Debbie
Lofton, Kristi
McMurtrie, Pat
Pearson, LaFon
Pennington, Sue
Potts, Olta
Richards, Mary Ann
Richardson, Maryellen
Roser, Ginger
Steindorf, Charlotte
Taylor, Eleanor
White, Patricia

Men of Faith
Rogers, Bob- Chair
Womack, Kyle- Vice-Chair
Anderson, Wayne
Bostrom, Dick
Brascom, Wayne
Burk, Andy
Eckelbarger, Don

Edwards, Bill
Greer, Eddie
Hower, Jim
Jarrard, Steve
Jefferies, Bruce
Jenson, Dennis
Jordan, Steve
Maine, Mike

McQueen, Malcolm Ex officio
Roser, Bob
Smith, Stan
Thomas, Bob
Tyler, Jim
Van Horn, Frank
White, Johnny

Lott, Ward

Hodge, DeDe Ex Officio

Coffee Fellowship
Stromgren, Sally & Tom

Historian
Jim Jorden
Digital Scrapbook Committee
Eckelbarger, Don

GROUNDS - Norman Homburg

DeAtkine, Bonnie
Hawkinson, Carol
King, Jamie

Special Events
Cathey, Marsha
Eckelbarger, Don & Ann
Ferrara, Dian- Co-Chair
Glanville, Fritzie
Highsmith, Frances
Hower, Ellen

Ratisseau, Wayne
Van Horn, Frank
Richert, Kena Ex officio

”But when you ask you must believe and not
doubt…” James 1:6

Caring
Caring Cards
Cards
Eckelbarger,
Eckelbarger, Don
Don

CONGREGATIONAL SUPPORT
SUPPORT -- Pat
Pat McMurtrie,
McMurtrie, Chair
Chair
CONGREGATIONAL

Calendar
Calendar Girls
Girls
January
January
February
February
March
March
April
April
May
May
June
June
July
July
August
August
September
September
October
October
November
November
December
December

Carolyn Thornton
Thornton
Carolyn
Michele Shackelford
Shackelford
Michele
Carol
Rose
Carol Rose
Beverly
Beauchamp
Beverly Beauchamp
Gail Matthews
Matthews
Gail
Debbie Lambert
Lambert
Debbie
Louraine Robertson
Robertson
Louraine
Beth Dop
Dop
Beth
Pat McMurtrie
McMurtrie
Pat
Sharon Penny
Penny
Sharon
Diana Gum
Gum
Diana
Tari Pilgreen
Pilgreen
Tari

Carolyn Claiborne
Claiborne
Carolyn

Substitute: Fritzie Glanville
Mary Kay Heck

Ellen Mitchell
Annette Burton

Shelby Spangler
Spangler
Shelby
Judy Langenegger
Langenegger
Judy

Newman, Ruth Co-Chair
Neely, Linda
Nichols, Sue
Reynolds, Elisabeth
Stanton, Joan

Strevey, Vicki
Stromgren, Sally
White, Patricia
Williams, Jill

Prayer Ministry
Christesson, Wendy
Eckelbarger, Don

Kloke, Frank
McQueen, Malcolm Ex Officio

Walker, Bobbie

Transportation (Driving Force)
Wayne Ratisseau, Chair
Brascom, Wayne
Blackmon, Jim
Bostrom, Dick
Dunn, Jerry and Mary Alice
Eckelbarger, Don and Ann
Farmer, Stan
Gray, Jerry
Highsmith, Frances

Jack, Mike
Jordan, Steve and Peggy
Klingensmith, Fred
Lapham, Billy
Lindgren, Ken and Marilyn
Mitchell, George
Matthews, Scott
Penny, Sharon
Rantzow, Dick

Reed, Hugh
Roberts, Evan
Shackelford, Gib
Shackelford, Michele
Smith, Stan and Joyce
Stromgren, Tom and Sally
Thornton, Charlie
White, Johnny
Williams, P. T.

Freezer Friends
Amstutz, Linda
Brascom, Beverly, Chair
Jamison, Wilma

Lindgren, Marilyn
Matthews, Gail
Peterson, Beth

Redden, Rosie
Thornton, Carolyn

Visitation Force
Linda Klingensmith, Chair
Boisvert, Jane
Glass, Lulu

Higdon, Ann
Highsmith, Francis
McMurtrie, Pat

Thornton, Carolyn
Townsend, Cheri
Younker, Diane

Prayer Shawl Ministry
Atkins, Jan, Co-Chair
Carrothers, Pam
Lee, Carolyn
McMahon, Ora Dell

Linda Klingensmith
Klingensmith
Linda
Joyce Smith
Smith
Joyce
Beth Peterson
Peterson
Beth
Sandra Williams
Williams
Sandra
Linda DiFede
DiFede
Linda
Sue Pennington
Pennington
Sue
Tommy Kepner
Kepner
Tommy
Ruth Draper
Draper
Ruth
Vicki Hatch
Hatch
Vicki
Paula Wendel,
Wendel, Co-chair
Co-chair
Paula
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2017 BOARD OF TRUSTEES DEPARTMENTS AND COMMITTEES
EDUCATION - Linda Wilson, Chair
Nursery & Child Care
Lott, Diane - Chair

Cathey, Marsha

Christian Education
Pastoral Advisor

McQueen, Malcolm Ex officio

Class Coordinator
Teachers
Boisvert, Bill
Boisvert, Jane
Buxton, Larry
Canter, Larry
Dano, Shirley
Davalos, Gail
Greer, Eddie
Hawkinson, Art

Higdon, Ann
Jorden, Jim
Keith, Mary Ellen
King, Dwight
Klingensmith, Linda
Lambert, Reagan
Matthews, Gail
Duncan, John Ex officio
McQueen, Malcolm Ex officio

WORSHIP & MUSIC - Don Eckelbarger, Chair
Ushers (8:30)
Brascom, Wayne
Amstutz, Dale
Robertson, Louraine
Stromgren, Tom

Graham, Kent
Rogers, Bob
Rose, David
Smith, Stan
Sweigart, David
White, Johnny
Wilson, Linda
York, Russell

Library/Books & Scones
Fox, Sondra
Books & Scones
Brascom, Beverly

AD HOC: NOMINATING- Ken Lindgren, Chair
Don Eckelbarger
Pat McMurtrie

Wayne Anderson
Karen Jarrard

AD HOC: PASTOR SEARCH COMMITTEE - Fred Klingensmith, Chair
Boisvert, Jane
Drago, Hannah
Higdon, Ann
Graham, Kent

Gum, Diana
Lindgren, Ken
Peterson, Lee

Rogers, Bob
Walker, Bobbie
Wilson, Linda

AD HOC: STRATEGY FOR GROWTH - Kent Graham, Chair
Greer, Eddie
Higdon, Ann
Jorden, Jim

Owen, Beryl Ann
Peterson, Lee
McQueen, Malcolm Ex Officio

Richert, Kena Ex Officio
Duncan, John Ex Officio
Kesler, Garry Ex Officio

Boisvert, Bill
Thornton, Charlie
Jefferies, Bruce
Hampton, Jim & Shirley

Glanville, Bob
Lindgren, Ken- Chair
Knox, Bill

Alternates:
Ron Christesson, Don Eckelbarger, Eddie Greer, Dennis Hoover, Norm Homburg, Dennis Jenson,
Phil Lee, Norm Long, Fred Owen, Bob & JoAnn Warren, Marilyn & Ken Lindgren, Jerry Gray
Ushers (11:00)
Jarrard, Steve, Chair
Ratisseau, Wayne
Pearson, Lloyd
Osborne, Jerry
Erickson, Lawrence & Lynn

Harrod, Jim
Mitchell, George
Stephens, Bart
Browning, Jim
Smith, Stan

Clinesmith, Jerry
Trembly, Bill
Russell, George
Rose, David

Communion (8:30)
Amstutz, Linda & Dale, Chairs
Boisvert, Bill and Jane
Edwards, Bill and Edra
Glanville, Bob and Fritzie

Homburg, Norm & Jimmie
Hampton, Jim and Shirley
Lindgren, Ken and Marilyn
Long, Norm and Dorothy

McNabb, Jim and Sabra
Robertson, John and Louraine
Stromgren, Tom and Sally
Womack, Kyle and Brenda

Communion (11:00)
Bostrom, Dick and Marty, Chair
Borota, John and Kay
Gillean, Patty
Matthews, Scott and Gail
Cathey, Marsha

Heck, Johnny and Mary Kay
Lott, Ward and Diane-Chair
Rodman, Dale and Ronda
Smith, G.A. & Rita
Highsmith, Frances

McMurtrie, Bill and Pat
Mitchell, George and Phyllis
Mitchell, Glenn and Margaret
Robertson, Louraine & John

Greeters (8:30)
Kyle Womack, Chair
Amstutz, Linda and Dale
Atkins, Jan and Tommy
Drake, Curtis & Eileen
Eckelbarger, Ann and Don

Greers, Eddie
Gruber, Gene & Gail
Jefferies, Bruce & Ellie
Lindgren, Marilyn and Ken
Robertson, Louraine and John

Rogers, Bob & Nancy
Townsend, Cherie
Thornton, Carolyn & Charlie
Van Horn, Junell & Frank
Womack, Brenda and Kyle

Alternates:
Linda & Fred Klingensmith, Bill & Edra Edwards, Jimmie & Norm Homburg, Wayne & Beverly Brascom
Greeters (11:00)
Frances Highsmith, Chair
Anderson, Wayne and Dottie
Bender-Olds, Cynthia
Byrd, Frank and Susan
Dalton, Geneva
DiFede, Linda
Glass, Larry and Lulu

Gillean, Patty
Herring, Kay
Lott, Ward and Diane
Matthews, Gail
McAuley, Jan
Pearson, Lloyd
Rose, David and Carol

Roser, Rob and Ginger
Richardson, Maryellen
Shackelford, Michele
Steindorf, Charlotte
Stephens, Joanne
Thomas, Bob and Sharon

Linen Care Coordinator
Bostrom, Marty

Altar Flowers
Hodge, DeDe

Process Offering
Williams, P.T. and Jill

Sanctuary Services
Dunn, Mary Alice

Thornton, Charlie and Carolyn

Highsmith, Frances

Music Advisory
Eckelbarger, Don
Younker, Neal

Knox, Donna
Kesler, Garry Ex officio

Sargeant, Jack
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Our Mission Statement
The Church at Horseshoe Bay exists to be the arms of Christ by sharing the Gospel in our community and the
wider world with love and compassion.

2017
Board of Trustees
Kent Graham *
Chairperson
Ken Lindgren
Vice-Chairperson
Bob Thomas
Treasurer
Ruth Newman
Asst.Treasurer
Don Eckelbarger *
Corp. Secretary
Jerry Clinesmith
Frances Highsmith *
Norman Homburg *
Jim Hower
Pat McMurtrie *
Lee Peterson
Ronda Rodman
David Rose
Bobbie Walker
Linda Wilson
* Class of 2018

Board of Trustee Nominees
Class of 2021
Andy Burk
Kent Graham
Eddie Greer
Ann Higdon
Frances Highsmith
Norman Homburg
Sally Stromgren

Sunday, January 21, 2018, at 9:45 a.m. the Board of Trustees will host the

Annual Congregational Meeting

Sunday School classes will not be held on this date so that all members will be able to attend.
The purpose of the annual meeting is to cover the following:
- To provide a state of the church update for the year 2017 to the congregation by the
Board Chairperson.
- To present the financial report for calendar year 2017 and the budget for 2018 which must
be approved by the congregation.
- To discuss and approve a bylaw amendment to increase the number of board members
from 15 to 21 trustees
- To elect five (and two additional board members if the bylaw change is approved by the
membership for a total of seven) new candidates for the Board of Trustees.
This is an excellent opportunity for our membership to increase awareness of the health
and well-being of The Church at Horseshoe Bay. All members of the congregation are urged
to attend this important meeting. Please mark your calendars and plan to attend!
Please see the Class of 2021 nominees below:

Kent Graham earned a Bachelor of Business Administration (1975) and a Master of Science in Accounting- Taxation (1977) from the University of Houston. Upon graduation he joined the professional staff of Arthur Andersen in Houston and was promoted to partner in 1985. He specialized in oil and gas taxation for most of his career. In 1992 he became the leader of the compensation and the benefits practice of Arthur Andersen where he consulted with clients on
executive pay and employee benefits. He and his team moved to Ernst and Young in May 2002 and in January 2003 he
transferred to Los Angeles to rebuild the Human Capital practice and retired in June of 2013. While in Houston, Kent
was a founding member and part of the Kingwood First Baptist Church where he served on the finance committee and
became a deacon. After a move in 1996 he and his wife Beverly joined St. Luke Methodist where they taught children’s
Sunday school classes and also served on the audit committee. After the move to Los Angeles, Kent and Beverly joined
Hollywood Presbyterian. Kent served on the finance committee while a member there to help the church overcome
some challenging financial difficulties. Kent and Beverly joined The Church at Horseshoe Bay in 2010. Kent has served
on the Board of Trustees as assistant treasurer, treasurer and is currently serving as chairman. Kent also serves on the
Board of Governors for Escondido Golf & Lake Club and on the Governing Board of the Make-A-Wish Chapter for Central and South Texas. Kent was also elected to the Horseshoe Bay City council in November of 2016. The Grahams
have three children and one granddaughter. Kent has been nominated for a three-year term.

Ann Higdon grew up on a farm located on the Kansas/

Nebraska state line and earned her undergraduate degree
from Kansas State University and a graduate degree from
the University of Nebraska in Speech-Language Pathology.
She returned to her home town where she practiced as a
Speech Pathologist in the area schools, hospitals and
skilled care facilities for 32 years. She loved her church,
her home town, and her professional communities serving
them in many capacities. She served as a Trustee of the
Nebraska Independent College Foundation, the Superior
Public Library, and the Nebraska Speech & Hearing Endowment Foundation. She also served as the Executive/
Administrative Board President of the Superior United
Methodist Church board, the Brodstone Memorial County
Hospital board, the H.B. Sweet Scholarship Foundation,
and the Nebraska Speech & Hearing Association.
Ann and her husband, Larry, moved to Horseshoe Bay in
2009. They became members of the Church at Horseshoe
Bay and Ann became actively involved in the church by
playing in the Bell Choir, serving as Chairman/Vice Chairman of the WOW Committee, teaching in the Faith Bridge
Sunday School class, Co-Chairing the Benevolence Committee, and participating in various other committees. She
also currently serves on the Texas Speech and Hearing
Foundation Board. Ann and Larry love to travel, play a little
golf, and most especially spend time with their family and
friends. Ann has been nominated for a three year term.

Eddie Greer and his wife Martha moved from Sugar
Land to Horseshoe Bay in 2007 and joined the Church
at Horseshoe Bay in 2008. Eddie graduated with an AS
degree from Paris Junior College and holds a BBA from
Le Tourneau University. After working at a High School
for a short time, he went to work for Brown & Root Construction Company and spent 31 years in Safety &
Health. He served as President of the American Society
of Safety Engineers from 2001-2002. After retiring in
2004, he opened a Safety Consulting Company which is
still active. He was named Fellow in 2007 by ASSE
which is their highest honor. He enjoys playing golf and
an occasional wood working project, mainly making lots
of sawdust.
Eddie and Martha were founding members of the Faith
Bridge Class and Eddie serves as one of the class instructors and is currently co-chair of the class. Eddie
and Martha were married for 18 years until her death in
May of this year.
Eddie has a daughter, Keri who is married to Bryan
Engle, and lives in Riverside, CA. He also has a son,
Adam, who lives in Houston. Eddie has been nominated
for a three year term.

Board nominees continued:
Frances Highsmith and husband Jim moved to

Horseshoe Bay in 2005. Jim passed away in 2008. The
journey to Horseshoe Bay began in San Angelo, Texas,
where Frances graduated from High School and attended
Angelo State College, now Angelo State University. She
lived in Brownfield, Odessa, Midland, Dallas and Austin
before coming to Horseshoe Bay. Frances has two
children, three granddaughters, one grandson, and threestep children, five step-grandchildren and four step-great
grandchildren.
In her career, she worked in administrative positions in
various industries. She was the Director of Corporate
Communications for Edisto Resources Corp. in Dallas for
eight years, and was also co-owner of Corporate
Perspective, Inc., a company that assisted small independent companies become publicly held. She enjoys
playing tennis and bridge, walking/hiking, volunteer work
and keeping up with her grandchildren.
She has been a member of The Church at Horseshoe
Bay since 2005. She has served as Chairman of the
Coffee Fellowship Committee, Special Events Committee,
and Outside Greeter’s (11:00) Committee. She is a past
member of WOW and currently serves on the
Benevolence Committee and various other church
committees. Frances is the Wedding Hostess for The
Church at Horseshoe Bay and is a member of the Board
of The Helping Center in Marble Falls. Frances has been
nominated for a three year term.

Andy Burk grew up in Odessa, TX, graduating from

Permian High School before attending the University of
Texas at Austin and majoring in accounting. Following 2
years in public accounting, he went to work for G. Q.
Salmon & Son, Inc. in West Texas (a company founded
by Lee Ann's grandfather in 1952). After 22 years of
serving as VP and COO, the company sold to Key Energy Services in 2001 and he became the Division Manager for fluid services in the Permian Basin region until
2006, along with a year in their Acquisitions Group. He
and Lee Ann were also partners in Grace Petroleum, and
Andy assisted in those operations. Last year, he joined
The Busse Group Real Estate firm as a Realtor.
Andy and Lee Ann moved to Horseshoe Bay on a full
time basis in 2009. Already non-resident members of the
church, the congregation at The Church at Horseshoe
Bay made their transition to full time membership an easy
one with their warmth and friendliness. His service in the
Men of Faith has included a 2 year term as Breakfast
Chairman and 2 years as Chairman of the committee. Andy has been involved with the Highland Lakes
Men's Community Bible Study since it's inception and he
and Lee Ann are members of the Faith Bridge class.
Prior to moving to Horseshoe Bay, Andy and Lee Ann
were members of the First Baptist Church in Odessa, and
in May, will celebrate their 40th anniversary. They have a
son, Austin (Lake Charles, LA), who is married to Amber
with 3 children, Caroline, Camille and Andrew Austin
Burk III (Tripp). Daughter Ellen (Odessa, TX) is married
to Jason Wilkerson and they have 2 children, Cooper and
Whitley. Andy has been nominated for a three year term.

Norman Homburg was raised in Fashing, Texas, a

small German farming community south of San Antonio.
He was a member of a small rural Methodist Church
there. He had seven Methodist ministers in his family
going back to the Texas Revolution. Both he and his wife
(Jimmie) graduated from Texas A&I University,
Kingsville, Texas. He moved to Portland, Texas and employed with Borden Dairy & Services in Corpus Christi,
Texas.
While in Portland they joined the First Presbyterian
Church, where he was elected a Deacon. Norm went to
work for AnaDarko Petroleum Company (formerly known
as Champlin Petroleum).
Norm and wife Jimmie spent three years in Cotulla,
Texas where they attended a Methodist church. Norm
was transferred to Bryan, Texas, where they both joined
the First Presbyterian Church and were members for
thirty-two years with Norm serving as both Elder and
Deacon. He was on the Building and Property Committee for over seventeen years as well as Chairman for two
terms. Norm has been Buildings Chairperson at The
Church at Horseshoe Bay for three years and is nominated for a three year term.

Sally Stromgren grew up in Ottawa, Ks. After gradu-

ating from high school, she attended Emporia State
Teachers College where she received a provisional
teaching certificate which meant she had to go to
summer school each summer to keep active. While
Tom finished his senior year she taught in a rural
school with nine students in four different grades.
They moved to Solomon, Ks. To start their coaching
and teaching careers. Sally taught in Abilene, Ks.
Coming from Methodist and Lutheran backgrounds,
they joined the Presbyterian church where sally served
on the Board of Deacons. Then back to Emporia for a
job at Tom’s alma mater and Sally finished her degree
fifteen years after she started! Their last move took
them to Hays, Ks. When Tom was hired as head coach
at the University. Sally taught kindergarten until the girls
graduated from college. Sally taught Sunday and Bible
School and both she and Tom served as Elders. Both
daughters were married at that church and three grandchildren were baptized there.
They started coming to HSB in the middle of the eighties and attended the Protestant church when it met at
the Catholic Chapel. After selling their business, they
moved here permanently in 1991. Sally volunteered in
the office for several years, served on the Benevolence
Committee for six years and both serve on the
communion Committee while Tom serves as an Usher
and both have been responsible for early coffee fellowship time for about seven years.
They celebrated their 60th anniversary in August. Both
feel very blessed with their two daughters and their
families and for the many friends they have made in the
last sixty years, and for being a part of the church
family at The Church at HSB. Sally has been nominated for a three year term.

2017 COMMITTEE ANNUAL REPORTS
Benevolence:
Thanks to the generosity of The Church at Horseshoe Bay congregational members, in 2017 your fund provided financial
assistance to 51 non-profit agencies on a continuous basis and 11 additional on a one-time basis. Agencies included
Children’s Programs and Camps, Educational Programs, Food Pantries, Veterans Groups, Family Programs and Foreign
Missions. A list of agencies supported may be found on the Church’s Website and in the Benevolence Brochure. Agencies
selected must be supportive of Christian Benevolent causes that improve the life and health of the poor and
disadvantaged. Another benevolent outreach is our Christmas For Others, this year the program provided gifts for 249
needy children in the Highland Lakes Area.
For 2017, the Fund had an operating budget of approximately $415,000, of which $344,000 was allocated from the
Church Budget and the remaining from individual contributions and from other church organizations and functions. Of the
budgeted amount 75% was allocated to the 51 agencies and the remaining set aside for special needs and emergency
situations, such as natural disasters.
th

On the 25 anniversary of our church, a vision was set to become a “dollar for dollar” church. For the year 2017, cash
offerings totaled $475,481 and non-cash contributions totaled $39,246, we were at approximately 46.6% of operating
expenses. On behalf of the Benevolence Committee and our recipient agencies, “Thanks” for your prayers and support.
Your gifts help make a difference and this Committee pledges to continue to be good stewards of all God’s gifts placed in
its care.
Buildings:
Challenges face the Committee in the near and distant future: our building is aging, having reached the 25 year mark and
has needs for repairs, modernization and expansion in strategic areas. Major projects in 2017 were modifications to the
Education Wing to add classroom spaces, air conditioning systems replacement in the Education Wing and the addition of
additional parking area lighting partially funded through the Memorial Fund. Our dedicated maintenance employees have
maintained the cleanliness and attractiveness of our building. Projects in progress include air conditioning replacement in
the Sanctuary and Fellowship Hall, carpet replacement in the Music Building and roof maintenance. The overall condition
of our physical facilities is excellent.
Business Management Department:
Endowment Fund: At December 31, 2016 and 2017, the Endowment Fund balance was $611,792 and $770,621,
respectively. During the year, the Vanguard Life Strategy Growth Fund had a 19.21% increase in value, and there were
$25,350 in member donations to the fund. The Endowment board met on January 9, 2017, and the Board of Trustees
affirmed their recommendation to allocate $7,000 from the Endowment Fund to the Building Fund for the west campus
lighting and campus signage project that was completed earlier this year. The Endowment Board will meet again the first
quarter of 2018 under the leadership of Dale Amstutz, chair, to determine the amount and designation for our church’s
second opportunity to distribute funds from our Endowment. Gifts to the Endowment Fund are to be accumulated by the
Church until $500,000 has been received, at which point on an annual basis up to 6% of the market value may be used
for “religious or charitable purposes.”
Stewardship: In 2015, the church began accepting credit donations by members online, and online giving participation
continues to increase amongst members. $91,322 in contributions were made via credit cards in 2017, costing the church
$2,931 in merchant account fees. This expense is included in the finance department expenses.
Congregational Fellowship:
2017 has been a year of joy and service for our Church's Men of Faith organization. On January 28, we sponsored a
men's conference featuring Dr. Dennis Swanberg and an all church comedy concert with over 100 people at each
gathering.
On April 28, the Men of Faith sponsored a men's breakfast featuring Rev. Johnny White addressing approximately 125
men regarding his thoughts on service and retirement.
May 10, brought our annual fish fry wherein we honored approximately 125 people from various organizations that provide
food to folks in Llano and Burnet counties.
September 26 was the date of our first fall men's breakfast featuring Rick Green of Wallbuilders, where we had about 125
men listen to a very patriotic presentation showing how our founding fathers intended to have God at the center of our
government.
On October 24 we had one of the finest guitarists in the world, Doyle Dykes, speak and play at a men's breakfast where
over 100 men enjoyed a very inspirational performance and then later that day, Mr. Dykes performed at an all church
concert in the fellowship hall for approximately 250 members of our church and community. It was very successful and
people still talk about how entertaining and inspiring Mr. Dykes was.

On the fourth Saturday of each month, the Men of Faith hosted a men's prayer breakfast that many have described
as a most meaningful program: men praying together, with each other, for each other, and for the community and
world in general.
WOW Committee ladies had a wonderful, blessed year starting with the Sunshine House Project in February and ladies luncheon in March with Susan Binkley of The Blue Monarch as speaker. The Committee sold tie-dyed T-Shirts
and distributed tickets for Johnny White’s Retirement Party held in May, followed by WOW Emphasis Sunday Coffee
Fellowship in September. November brought the WOW Committee’s Annual Retreat at Camp Buckner with Susie
Hawkins as the guest speaker, also in November, the Committee decorated the church for Advent. December activities were the WOW Christmas Luncheon and Christmas Staff Luncheon. The WOW Committee is gearing up more
activities in 2018. All Women of the Church are welcome to attend meetings and join the group.
This was quite a busy year for the Special Events Committee. The year started off with the annual Chili Supper in
January and a Lenten supper in March. In May, for Johnny White’s “Laugh-In” theme Retirement Party (300+ attendees), the committee made the decorations, decorated the Fellowship Hall, assisted with food service and clean-up.
In November, the Committee provided the “Thanksgiving for Others and Veterans Day” coffee fellowship, and then on
December 12, the church celebrated its 35th anniversary with an evening event of reflection and food coordinated by
the Committee. In 2018, the Committee is looking forward to hosting some new events for our church members.
Jim Jorden, a member of our congregation and his own family’s historian, has offered to write a history of The Church
at Horseshoe Bay. Jim has been working on this for many months and is hoping to have a final copy sometime in the
first quarter of 2018. Please let Jim know how much this labor of love means to our church.
Digital Scrapbook committee works diligently maintaining and adding to a digital history of our church so that we may
have some great pictures and media articles which support and continue our history.
Congregational Support:
The following committees, comprised of wonderful volunteers, continued with their ministry to the needs of the congregation: Calendar Girls, Caring Cards, Driving Force, Freezer Friends, Prayer Ministry, Prayer Shawl Ministry and
Visitation Force. Calendar Girls, under the leadership of Paula Wendel, hosted 12 receptions during the past year.
Thank you, Ladies! Numerous cards were sent by Don Eckelbarger on behalf of the Caring Cards ministry. Driving
Force volunteers made approximately 120 trips to doctors’ appointments. Thank you, Wayne Ratisseau, for chairing
this committee. Freezer Friends Chair Beverly Brascom and her volunteers keep the freezer amply stocked with delicious meals. We are grateful for your cooking skills! Thank you, Ladies, for the 20 prayer shawls that were knitted,
prayed over, and delivered during the past year. It should be noted that Winnie Woodruff personally knitted over 30
shawls for this ministry. Requests for prayers and concerns continue to grow as members of the Prayer Ministry continue with their calling. All prayer requests are confidential. Our Visitation Force volunteers are always busy showing
God’s love to the shut-ins. Thank you, volunteers, and to Linda Klingensmith for your leadership.
Education:
The five Christian Education classes continue to thrive under the study, service, and fellowship model. Leaders of
each class select the course of study based on knowledge of class membership and learning styles. Each class arranges service projects and socials throughout the year. In 2017, Long Range Planning committee decided to remove
the wall between Classrooms #1 & 2 to allow Seekers class more room. Therefore, New Beginnings class began to
meet in the Library. As of January 2018, that class will move to the Administration wing. The Library will once again
be a quiet area for reading and small group study. Although attendance drops during the hottest months of the year
as HSB residents travel and leave for cooler places, attendance is strong as class members return. Current information is detailed every Sunday in the bulletin.
Grounds:
The major project in 2017 was the Completion of the Lighting Project with the installation in house of the Carriage
Lights and the additional lighting installed on the tall light poles. The mowing, brush and tree trimming, and care of the
flowerbeds, done in house by Shell Reynolds is and was an ongoing goal of Grounds.
Membership:
The membership team has been busy this year calling visitors to the Church at Horseshoe Bay. We have welcomed
forty five (45) new members to The Church at Horseshoe Bay. We try hard to introduce each new member in the
Worship service of their choice. We also get their picture and post them in the Newsletter. In 2018 we are going to
use a rolling magnetic board to post new member pictures on. It will be on display in Fellowship Hall.
Personnel:
In 2017, The Church at Horseshoe Bay enjoyed a year of stability in personnel, and the Personnel Department was
able to help the staff focus on developing as a team by encouraging weekly staff meetings and open communication. Personnel also conducted yearend performance evaluations with each employee, thereby allowing each person
to voice any concerns, make suggestions, and report their progress relative to their 2017 goals.
At the end of the year, The Personnel Department made recommendations for the 2018 personnel budget to the
Board. In setting salaries, the following factors were considered: salary structures of staff in congregations of our size
and budget; additional benefits provided to our staff; cost of living changes; and performance evaluations.

Long Range Planning:
The challenge of 2017 was to evaluate the status of the Christian Education facilities and our worship facility. The
Christian Education facilities were modified to accommodate more classes and larger classes. Evaluation of our
worship facility included lighting, flooring, pews, and adequate seating during worship times. The sanctuary lighting
was increased and modified to LED bulbs.
Public Relations:
To improve our church’s visibility and invite participation to all residents of the Hill Country and visitors to our community to our church, we updated and replaced our aged signage; both the join directional church sign shared with
St. Paul The Apostle Catholic Church, on RR 2147 at Thanksgiving Mountain Road and the signage in front of our
church facility. Both were constructed with a large distinctive white cross, symbolizing Christianity. Additionally, we
secured an outdoor billboard on RR 2147 as you enter HSB from the east, to publicize our church’s location and
invite visitors coming into HSB. We advertised our church’s open invitation to the community with a ½ page ad in
the 2017 Spring/Summer issue of “100 Fun Things to Do in the Highland Lakes” visitor’s guide (distributed by The
Highlander with a 60,000 circulation) and the Llano County Spring Guide (distributed by Horseshoe Bay Beacon
with a 7,500 circulation). In addition, we placed a full-page ad in Highland Lakes Relocation & Moving Guide, which
is distributed through local realtors.
Pastor White wrote a series of articles on his inspirational experiences in Cuba. Pastor McQueen, Pastor Duncan,
and several church members wrote personal and liturgical articles that were published in our local newspaper, HSB
Beacon, to share our Christian beliefs and invite participation in our church’s events. We placed ads in both HSB
Beacon and The Highlander to promote and invite the community to our Stations of the Cross, Holy Week, Easter,
Advent, and Christmas celebrations and worships. We continually update our church’s Facebook page to include
upcoming event and notices to create interest and invite participation within our community about our church’s outreach, benevolence, and Christian offerings.
Outreach:
The Outreach committee lost several members during 2017. We continue to deliver cups to visitors and new comers to Horseshoe Bay, Cottonwood Shores, Meadowlakes and Marble Falls. We follow up in about a month after
cup delivery with a short call to bring greeting and tell them of an upcoming event such as a speaker, music special,
dinner, ice cream social, etc.
We met three times this year to discuss new ways to expand. We have coordinated with Membership and Publicity
to coordinate our efforts. We have been looking for new members for our committee and have two commitments for
the coming year. We maintain a record of gifts to visitors and community newcomers in the Church office.
Worship
1. The new choir formed by Music Minister Garry Kesler in 2016 named the SonRise Singers has continued to
serve well. A few veterans from the Chancel Choir volunteer to augment the singers. The music is appreciated by
the early service attendees.
2. In September 2016, a third Prayer Group was formed and meets weekly on Fridays at 1:00 pm. The Prayer
Ministry has intercessory prayers being said in three groups on Mondays, Wednesdays and Fridays. Prayer Warriors also pray the prayer list each day at home.
3. On Sundays the Nursery attendant, unlocks the Church, adjusts thermostats in various rooms, makes the
coffee and sets out cookies for the Coffee Fellowship. This arrangement has worked well all year.
4 The first part of Easter week (April 9, 2017) was stormy but by Wednesday wonderful Texas Spring weather
prevailed for the rest of the week. Ash Wednesday services had 171 attendees, the Stations had average attendance, and Easter Sunday had a total attendance of 1101 for all three services (the largest on record). The musical
program for Palm Sunday was outstanding.
5. This year the Narthex and Choir Room were used for Easter Sunday overflow attendance. The rooms held
50 and 100 chairs respectively. Both locations were furnished with two 65” TV monitors each which displayed
scenes from the Sanctuary in sound and video. The overflow count was 95 for 9:30 and 78 for 11:00 with the Sanctuary seating about 340 people during the last two services.
6. On May 31, 2017, our church held a “Joint Session” of early and late services both gathering at 9:30 a.m. in
the Sanctuary on May 28 to hear Pastor Johnny’s sermon and Patricia sing, thank them for their service and bid
them farewell. Extra seating was made possible by placing 100 chairs in the Narthex and 50 chairs in the Choir
Practice Room. During the church service on Sunday there were 350 people in the Sanctuary, 50 in the Narthex
and 10 in the Choir Practice Room for a total attendance of 410 people.
7. June 18 was an exciting day in the history of our church. The second “joint session” of the year was held
with the early and late services all attending at 9:30 a.m. There were over 340 folks in the Sanctuary and 10 in the
Narthex for the special treat of hearing the Pastor Search Committee’s top candidate preach the Sermon of the
Day. Afterward, Kent Graham, Chairman of the Board of Trustees held a Congregational Meeting where those in
attendance voted unanimously to call Pastor Doctor John Duncan to be the church’s next co-pastor. John’s first
Sunday was July 16, 2017.

2018 COMMITTEE GOALS
Benevolence
 Apprise new committee members of policies, procedures and responsibilities;
 Review and monitor agency financials and mission;
 Encourage committee members to participate in agency functions;
 Continue to seek new faith based agencies deserving our support;
 Make personal visits to agencies where feasible;
 Keep congregation members informed through Mission Moments;
 Continue to provide articles to Church Newsletter;
 Continue to seek financial support levels in accordance with Church policies;
 Plan and organize an annual bazaar to be hosted by the committee.
Buildings
 Continue to maintain contract resources to assure dependable and satisfactory maintenance;
 Continue to monitor the buildings and all the facilities. Work with staff and Board of Trustees to establish annual and
long term needs so a budget plan can be established for the building routine needs and possible future building and
equipment replacement expenditures;
 Maintain a volunteer support group to assist in minor church maintenance and rearranging furniture for authorized
facility uses, such as committee meetings, receptions for memorials and weddings, Sunday School classes, Church
events, etc.;
 Meet regularly with the Church Business Administrator and Church Secretary to stay in touch with all the Church
activities and needs.
Business Management/ Finance
 Ensure each department maintains and follows current and relevant policies and procedures;
 Arrange for an annual audit to be made of the Church’s financial record;
 Monitor on-line giving usage and provide summary usage information to the Board;
 Work with all departments to develop a prudent, reasonable budget to support the Church’s annual operations and
annually submit for Board of Trustees and Congregation approval;
 Prepare monthly financial reports for the Board of Trustees approval;
 Monitor the Church’s bank accounts to assure that the funds are fully insured;
 Continue to update the Rolling 5-year budget for capital improvements and major outlays of Church funds.
Recommend the transfer of funds from the Operating budget to other designated funds as appropriate.
Congregational Support
 Continue to offer support to members of our congregation though the following ministries: Caring Cards,
Congregational Care – Calendar Girls, the Driving Force, Freezer Friends, Prayer Ministry, Prayer Shawl
Ministry, and if deemed appropriate, a special Easter commemorative event through coordination with the Visitation
Force;
 Diligently work with the chairperson of each committee to enlist volunteers to help implement the mission statement of
each of the above ministries;
 Remain in communication with the chair of each ministry on a monthly basis, offering encouragement or help as
needed. Remain open to suggestions as to ways to improve the mission or activities of each ministry. Continue to
pray for each leader and committee member regularly. Be willing to volunteer to help in any meaningful way;
 Always remain open and receptive to any new idea or any need that may be expressed by any individual or group in
our congregation;
 Cooperate fully with the office staff, meeting deadlines as requested, and offering help as may be needed; and
continue to remain fervent in a prayer life that would be pleasing to our Lord and Savior.
Congregational Fellowship
The goal of this department is to plan, carry out activities, and provide settings that foster fellowship and fun for our
Church membership. We are continually inviting new volunteers to join our activities. We also invite ideas for new
activities to consider.
Education
 Continue to seek God’s leadership in the five Sunday morning classes, as they follow the study, service and
fellowship model;
 Provide education information and quality Christian teaching in five Sunday School classes;












On an as-needed basis, engage the leadership of the five Sunday School classes in periodic coordination and
planning meetings related to the current “study, service, and fellowship model”. Further, discuss opportunities for
expanding the class space for our growing classes;
Teachers and class members will arrange annual socials and class service projects;
Make available in our library an appropriate selection of Christian-based books to help meet the needs and enjoyment
of our Congregation;
Maintain a quiet atmosphere for selecting reading, visual and audio materials in the library;
Rotate new and timely library displays to enlighten and encourage our members’ usage;
Keep an available list of new books which are on the shelves in the library;
Use the Church Newsletter for monthly articles highlighting selected library books;
Continue an interesting monthly book selection for the Books & Scones group;
Have periodic training sessions with volunteer workers in the library; and
Continue with the new donations policy for the library.

Grounds
 Re-stripe the main parking lot;
 Continuing brush clearing and tree trimming around the Church property
Personnel
 Work with the new staff and associated board members to assure the best possible working relationships;
 Encourage staff development by conducting mid-year and year-end reviews;
 Ensure the personnel committee is appropriately staffed;
 Distribute, collect and tabulate the annual employee performance reviews from the Board of Trustees;
 Work with business management to assure all employee job descriptions are current;
 Work with finance to establish the 2017 personnel budget.
Public Relations





External publicity and advertising: Create public awareness of Church events through articles and advertising in local
media;
Work with Pastors, staff , and lay members to develop a monthly calendar of articles and advertising following the
Liturgical calendar;
Work with Board chairpersons, Membership, Outreach, Special Events, and Benevolence on Facebook updates and
published articles on current events;
Responsible for design and coordination of external advertising.

Outreach
 Increase the number of people in the Highland Lakes that we contact;
 Follow-up plan after first contact;
 Regular orientations to foster new ideas and re-enforce current policies.
Membership
 Ensure that we are a welcoming congregation, providing visitors and prospective new members with an experience
that will bring them back;
 To work with Outreach and Publicity to present our Church and programs to the Highland Lakes area;
 To be available to all members of the congregation as a representative on the Board of Trustees;
 Continue making volunteer opportunities in the church and community available through "Worship + 2";
 To initiate a tracking system for members and visitors that will help us know who might need a call or visit from the
staff.
Long Range Planning
 The bi-annual survey of our congregation is scheduled for 2018
 Another challenge is to develop cost estimates for future upgrades to lighting, carpeting, pews, adequate seating,
sanctuary expansion, narthex expansion, and the courtyard.
Worship
 Continue to encourage more participation at Coffee Fellowship opportunities;
 Be aware of initiatives available to draw new members to the Church;
 Continue to make use of advances in technology to improve the sound system;
 Fully support the Board of Trustees’ efforts to fully utilize classroom space; and
 Continue to produce high-quality church services.

